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Assignment

Complete an analysis of the situation and provide a recommendation to Jeff Williams to help him address the
key ethical and strategic issues facing Apple. Use the following to guide your analysis process:

e Issue Identification: Outline the problem and clearly specify the key issues facing the company. Consider,
what has been core to the success of Apple in the past? How might this current situation jeopardize the
future success of the company if it is not handled effectively?

e Situational Analysis: Briefly highlight any historical factors that have led up to this situation. In addition,
identify current factors or trends that should be taken into account as future decisions are made (you may
find the PESTEL framework useful for examining these factors). Given this situational analysis, what life cycle
stage does the issue appear to be in? What is the significance of this stage from a strategic perspective?

e Stakeholder Analysis: Complete a detailed analysis of stakeholders using tables, power/interest matrix
mapping, and narrative summaries as appropriate to structure your analysis and communicate your findings.
You may find some of the following questions helpful as you conduct your analysis:

o Identification: Who has a vested interest in this situation and in future decisions made by the
company? Note: when identifying stakeholders, consider who is going to be impacted by
decisions the company makes, as well as who might have the ability to influence the
strategic/operational decisions and positively/negatively impact the future performance of the
company.
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o Perspective: What are the views of these stakeholders on the issue? What is important to
them? What is their level of interest in this situation?

o Power: How much power do these stakeholders have to influence the situation and/or the
operations of Apple? What are some of the tactics these stakeholders may use to exert and/or
gain power and influence?

Strategic Implications: Summarize and synthesize the key insights arising from your situationaljand
stakeholder analysis. What are the most important factors for Williams to take into account moving
forward? What are the critical challenges or threats to future operations? What are some potential

opportunities? Based on your analysis, clearly articulate what Apple’s

‘go-forward” strategy needs to do.

Alternatives: Outline three valid courses of action Apple could pursue going forward. Complete a pros/cons
analysis of the potential alternatives.

Recommendation: Use decision criteria to evaluate the alternatives. Based on your analysis, make a
recommendation as to the optimal “go-forward” response for Williams. Clearly indicate how this
recommendation best addresses the critical issues, takes into account the interests of key stakeholders, and
promotes the common good ethically and strategically. Your solution should be desirable (make sense to/for
people), viable (able to be accomplished), sustainable (able to become part of a long-term strategy), and
ethical (minimize harm/maximize benefits).

Implementation Considerations: Conduct a risk analysis and highlight any foreseeable risks, conflicts, or
challenges Jeff Williams and his team may face if they choose to implement this recommendation. Suggest
ways to mitigate these risks.




